
The Fisher Fort St. plant in Detroit, one of four plants for which announced closings will be rescinded under the 
proposed UAW-GM agreement. 

Four Plants To Star Dilen; Comllanr Agrees

To a Two-Year Curb on Plant Closings

In a major victory to saye jobs, 
VA W secured '. commitments 
fro,? GM to rescmd announced 
decIsIOns to close four plants: Euc­
lid, Ohio s<?ft trim; Trenton, N-!. 
hardware tn!ll; Fort Street, petrOlt, 
hardwar~ tnm; and DetrOit Plant 
No. ~? die tryout. . 

Ehglble workers at COlt Road 
(Ohio) metal fabricating will have 
transfer rights to other GM plants, 
since GM agreed with the union to 
keep the work within the GM 
plants in the U.S. South Gate and 
Fremont, Calif. U AW workers will 
benefit from the Guaranteed In­
come Stream for layoffs after 
March 1, 1982 and covering work­
ers with 10 years' seniority (in­
stead of 15) and up (see page 2). 

There also will be a moratorium 
for 24 months on plant closings 

PILOT PROGRAM ON
 
LIFETIME SECURITY
 

The union won the establish­
ment of a pilot employment 
guarantee program which will in­
corporate a "lifetime job security" 
concept at four corporation loca­
tions applicable to 80 percent of 
the workforce at each facility. 

The purpose of the program will 
be to gain experience in providing 
protection from permanent layoff 
for UAW workers. The plants and 
the segments of the workforce af­
fected will be mutually determined 
by the union and the corporation. 

Any reductions in the workforce 
that would affect the lifetime job 
security group would be based on 
attrition or alternative work as­
signment within or external to the 
~orporation ManJ'lower reductions 
due to changes in production 
schedules below current levels 
would firST he aCl:omplished 
thn~1I8h layoff of ineligible workers 
and then by reduction in the nor­
mal work time of those affected. 0 

that would hav~ occurred as a re-
suit of outsoun::mg the c~~ponents 
!TIanufacturt?d m the faclh~y. pur­
mg that penod, GM commits Itself 
not to close ~n¥ plant. c0!1stitut~ng 
a lo~al bargamm? un.lt, mclu~m,~ 
spec~fied former splmte~ UOltS. 
Closmgs would be permitted f~r 
volume-related reason.s. attn­
butable to market conditIOns or 
other reasons beyond the control 
of the corporation, or internal cor­

poration consolidations of opera­
tion~. Should. GM contemplate 
closmgs for other than sourcing 
reasons written notice must be 
given to'the International Union as 
far in advance as possible. The 
notice will include the reason clos­
ing is being considered, projected 
closing date and anticipated alter­
native sourcing, if any, and the 
union will have the right to discuss 
it. D 

NEW GAINS ON OUTSOURCING,

EMPLOYMENT OPPORTUNITIES
 

U AW negotiators sought and 
won specific language in the pro­
posed new agreement that addres­
ses the critical problems of out­
sourcing and job security. 

The company agreed to make 
"earnest efforts" to maintain 
employment opportunities equiva­
lent to those now encompassed by 
the total of all plants covered by 
the national agreement. Speci­
fically, the company pledged to 
use "its best efforts to replace jobs 
which may be lost by outsourcing 
action and commits itself to create. 
where feasible, new prospects for 
growth. " 

The proposed agreement spells 
out a procedure for the union and 
company to discuss jointly the 
feasibility of returning to GM the 
production of components that 
were moved out to non-GM com­
panies in the U.S. or Canada, or 
any facility outside the U.S. or 
Canada, since Sept. 15, 1979, and 
which the union identifies as those 
which might be i;ompetitively pro­
duced within GM. If it is estah­
lished that the work can be per­
formed competitively, and the 
corporation indicates it would pro­
duce the product if the union's 
proposals are implemented, the 
union will have 14 days thereafter 

to obtain any necessary approvals 
or ratification. 

"We believe that, working with 
the union, selected out sourced 
components can be identified 
which can be viable business op­
portunities for our plants," GM 
told the union in a letter that is 
part of the proposed agreement. 

In addition, the company agreed 
to give the union 60 ,days written 
notice, when practicable, of any 
outsourcing decision which would 
result in permanent layoff of 10 
percent of a plant's employees, or 
100 employees, whichever is less. 
The union would have 30 days to 
propose any changes in work prac­
tices or local deviations from the 
national agreement to make it feas­
ible to continue producing the 
components in-house, and, if the 
corporation agrees, the union 
would have 14 days to obtain any 
necessary approvals or ratification. 

Finally, GM agreed to join with 
the U AW to support the principle 
that manufacturers who participate 
in the U.S. market should provide 
jobs. pay taxes. and support the 
economy of the market in which 
they sell. Foreign produi;ers. a OM 
statement said. "will be encour­
aged to make 'their fair contribu­
tion to actions that will restore 
jobs to U.S. automotive workers." 
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WAGES UNCHANGED, COlA PRESERVED
 
No UAW-GM worker's 

paycheck will be reduced under 
the proposed new agreement. 
It will increase substantially over 
the course of the agreement. 

In fact, if inflation averages 7.5 
percent, for example, a GM as­
sembler now earning an hourly 
wage of $11.76 would receive 
$13.63 by June, 1984. 

A toolmaker (skilled trades) now 
earning $13 .94 would receive 
$15.81 by June, 1984. 

Of course, a different inflation 
rate would result in different wage 
increases. 

The· base rates will remain un­
changed during the term of the re­
vised contract. No annual im­
provement factor (AIF) increase 
will be paid. Both the cost-of­
living allowance (COLA) principle 
and current formula are kept. 

COLA of 10 cents paid in 
March, 1982, and sought during 
bargaining by GM will remain in 
workers' paychecks. 

COLA due in June, 1982 and 
September, 1982 will be deferred 
and will be restored in December, 
1983 and March, 1984. The June, 
1982, and September, 1982, COLA 
amounts to be restored in De­
cember, 1983, and March, 1984, 
will be the amount generated 
under the COLA formula. 

The deferral for the Dec. 1982 
COLA will be 10¢ of the adjust­
ment with that same amount re­
stored in June, 1984. 

In the unlikely event that the 
December 1982 COLA adjustment 
equals less than 10 ·"cents, the full 
adjustment will be deferred and 
any shortfall will be subtracted 
from the March 1983 COLA ad­
justment and restored to workers' 
paychecks beginning with the first 
pay period in September 1984. 

The maximum amount deferreq 
in the fIrst three adjustments is 60¢. 

Regular COLA adjustments will 
be made each quarter beginning in 
March, 1983. In the three quarters 
in which deferred COLA is re­
stored, there will be an increase 
that includes the regular COLA 
plus the deferred COLA. 

There is a two-cent diversion 
from each of the fIrst two COLA 
adjustments which are deferred. 
The first diversion would have 
been required under the old 
agreement.

The accumpanying chart at the 
top of this page illustrates how GM 
workers' wages will progress 
under a 7~,;i percent inflation rate. 

The second chart illustrates the 
deferral, and restoration of COLA. 
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Wage Progressions, 1982-84 
The following table shows how a typical assembler and a typical 

tool-and-die maker would fare under the wage an<t COLA benefit 
schedule negotiated by the UAW in the new contract assuming 7.5% 
annual inflation. While there will be a deferral of COLA monies in the 
fIrst thre~ quarters, all three deferrals will be restored during the con­
tract penod, and by the end of the contract, a typical assembler will 
be earning $13.63 an hour and a typical tool-and-tie maker, $15.81 an 
hour, assuming 7.5% inflation. 

HOURLY BASE RATE PLUS COLA 
INCREASE IN
 

PERIOD COLA PAYABLE Assembler
 
Current $11.76
 

!	 June '82 0 11.76 
Sept. '82 0 11.76 
Dec. '82 .11 11.87 
March '83 .21 12.08 
June '83 .21 12.29 
Sept. '83 .22 12.51 
Dec. '83 .39* 12.90 
March '84 .40* 13.30 
June '84 .33* 13.63 
(figures assume 7.5Yc annua( inJlatil?n after first period. ·There is a reco~'ery 
March, 19li4, and June 19lJ4, In additIOn to the regular quarterly payment.) 

Tool-and-Die 
Maker 
$13.94 

13.94 
13.94 

• 14.05 
14.26 
14.47 
14.69 
15.08 
15.48 
15.81 

of deferred COLA in Dec. 19~3, 

COLA:
 
Deferral & 
Restoration 

11¢ 21¢ 21¢ 22¢ 22¢ 22¢ 23¢ 

6/82" 9/82· 12/82 3/83 6/83 9/83 12/83 3/84 6/84 
QUARTERS: 

1 2 ~ 4 5 6 7 6 9 
'After 2¢ diversion in each of first twe adju5tment5. 
Assumes 7.5% annual inflation. 
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Union negotiators study proposals 
during the UAW-GM talks. 

GM SUB FUND
 
STRENGTHENED
 

UAW negotiators won a com­
mitment from General Motors that 
will result in a vastly strengthened 
Supplemental Unemployment Be­
nefits (SUB) fund to help protect 
workers in the event of layoff. 

Under the proposed agreement, 
the SUB fund will be strengthened 
by increasing the Advance Credit 
Account from the corporation to 
$200 million, which will automati­
cally be added to the fund balance 
when assets fall below minimum 
levels. Added to the current ba­
lance, this brings the total capacity 
of the fund to about $360 million. 

Further, workers at work on or 
after March 1, 1982 with 10 or 
more years seniority henceforth 
will be eligible to earn credit units 
for up to 104 weeks of SUB pay, 
up from the previous 52. 

On the third Sunday of each 
November, such workers will pick 
up the difference between the SUB 
credits they have in their account 
and 104 weeks. If the worker re­
turns to work after that date, a 
pro-rata share of the credits will 
apply. Those going on layoff from 
sick leave have similar protection. 

SUB overpayments to 
employees who received both 
SUB and TRA funds covering the 
same period, will be subject to re­
payment on the basis of 50% of the 
SUB payment, with a maximum of 
$100. 

The company will be able to re" 
cover any amounts advanced from 
the $200 million at a rate of 5¢ per 
hour of compensation from in" 
come to the fund in excess of 
benefit payments. However, 
amounts so recovered will be re­
stored to the Advance Credit Ac­
count halance, to be available once 
again, when needed, and will he 
added to the value of the assets vf 
the fund for purposes of determin­
ing the credit-unit cancellation 
base. 

The $200 million will decrease 
when the fund grows substantially, 

o 

Eligible UAW Members
 
To Share in GM Pro'fits
 

The UAW successfully negotiated a profit-sharing plan at GM under 
which GM will share its profits in excess of a specified return with its 
hourly and non-bonus salaried employees. The formula determines that 
the share is 10 percent of U, S, profits before taxes when profits exceed 
the total of 10 percent of net worth (stockholders' equity) plus five per­
cent of other assets. That threshold is called the Minimum Annual Re­
turn. 

After the MAR is reached, and before the 10 percent of profits is 
shared, there will be a deduction of 10 percent of one percent of "other 
assets. " The U AW share of this will go toward strengthening funding for 
the improved Guaranteed Income Stream program. 

The program will become effective in 1983. With this formula in place, 
the result from 1976 to 1979 would have been a total of $1,315,000,000. 
About 75 percent of that would have gone to hourly workers. On a per 
worker basis, the four-year total would have amounted to about 
$2,274, including about $44 to GIS. I 

A typical worker would have received approximately the following 
amounts over the four years: 

1976 $559 1978 ...•...•....$612 
1977 $703 1979 $357 

Because of OM's poor financial performance in 1980 and 1981, the 
formula would not have generated any profit sharing for those years. 

EXAMPLE BASED ON FUTURE PROJECTION 

Assume a year in which the company has total assets of $25 billion ­
$16 billion in net worth plus $9 billion in other assets. The company's 
before-tax profits are $4.5 billion, or a return on total assets of 18%. 

Then calculate: 
(1)	 Minimum Annual Return (MAR) 

10% of Net Worth .........................•..... $1,600 million 
Plus 5% of Other Assets 450 million 

MAR .•..•... $2,050 million 
(2) U.S. Profit Before Taxes $4,5~0 million 

Minus MAR 2,050 million 
(3) Profits To Be Shared 
(4) Times I()%, = Profit Sharing Amount 

$2,450 million 
$ 245 million 

(5) Minus GIS Portion: .1% x $9 billion $ 9 million 
(6) Profit to be Distributed $ 236 million 
Average, On a Per Worker Basis, approximately $ 450 

DISTRIBUTION 

If the profits to be shared exceed the GIS portion, then the profit to be 
distributed will total at least $50 times the number of workers. 

The amount of money in the profit-sharing pool will be divided on the 
basis of the number of hourly workers covered by the plan and salaried 
workers who do not receive bonuses. (In general, since hourly workers 
comprise about 75% of the total workforce, they will share in about 75% 
of the profit-sharing pool.) 

Each eligible worker with at least one year of seniority will receive a 
profit-sharing check at the end of the first quarter after the plan year. 

INSURANCE IMPROVEMENTS
 
In the event of future layoffs of UAW-GM members, group insurance 

continues for those with 10 or more years' seniority for up to 24 months 
(currently 12 months). 

There will be substantial increases in life insurance coverage effective 
September 20. 1982, likely to be ahout $6,000 per worker (depending on 
inflation), Nine new hrackets will be added to the table for higher wage 
rate classifications, effective Sept. 15, 1982. 

There is an improved travel allowance for GM workers who must 
travel more than 40 miles for disability determination. And there is a 
liberalized reinstatement of group insurance for re-hired workers. Sick­
ness and accident benefits will be reduced by Social Security subject to 
appropriate administrative safeguards. 

5 

0 



UAW's Negotiating Team at GM 

WAGNER 

TREADWELL 

COLBATH 

FRASER 

This is tile team which conducted the successful negotiations that led to a tentative 
contract between the VAWand General Motors Corp. Douglas A. Fraser is president 
of the International Union, UAW: Owen Bieber is vice-president and director of the 
VAW General Motors Dept.; Frank James is administrative assistant to Fraser: Wil­
liam Colbath is administrative assistant to Bieber, as is Maurice Treadwell: Howard 
Young is special consultant to the president; Sheldon Friedman is director of the VA W 
Research Dept.; James Wagner is assistant director of the VA W GM Dept.: Donald 
Davis is administrator of the umpire staff in the VAW GM Dept.; Robert Walker is 
administrator of benefit plans in the VAW GM Dept.; James Lain is administrator of 
the wage analysis section of the UAW GM Dept.; Cal Rapson, chair of the V-8 engine 
unit for Local 569 in Flint, Mich .. is also chair of the VAW GM National Negotiating 
Committee and represents Subcouncil 9 (tool, die, and maintenance workers); Charles 
Best, shop chair for Local 14 in Toledo, Ohio, represents Subcouncil 11 (bearing, 
transmission, axle, and brake plants); L.E, Bunch, president of Local 34 in Atlanta, 
Ga., represents Subcouncil 7B (GMAD plants); Paul Derryberry, zone committeeman 
for Local 653 in Pontiac. Mich., represents Subcouncil 10 (assembly, manufacturing, 
and motor plants); Jerry E. Cummins, shop committee member at Local 933 in In­
dianapolis, Ind., represents Subcouncil 6 (heavy equipment plants); Marlin D. Ford, 
president of Local 1112 in Lordstown, Ohio, represents Subcouncil 7A (GMAD 
plants); James D. Hale, Local 326 shop chair in Flint, Mich., represents Subcouncil 3 
(stamping, cut-and-sew, and hardware plants); John Haley, shop committee member 
for Local 686 in Lockport, N.Y., represents Subcouncil 4 (accessories and parts 
plants); AI Jaroslaw, research lab unit chair for Local 160 in Warren, Mich., represents 
Subcouncil 8 (design-engineering, model maker-pattern shops); Henderson Slaughter, 
president of Local 1173 in Buffalo, N.Y., represents Subcouncil 5 (foundry and forge 
plants); and Tom Walsh, Local 408 shop chair in Detroit, Mich., represents Subcouncil 
12 (parts depots); 
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