
UAW WINS NEW
 
PROTECTIONS ON
 

SUPERVISORY MOVES
 

For the first time, the goal of 
strengthening job security for laid­
off and active workers has been tied 
directly to movement of workers 
between bargaining unit and super­
visory positions. 

UA W negotiators won a written 
requirement that GM will recall a 
seniority worker from layoff, if avail­
able, any time an active worker is 
transferred from a bargaining-unit 
job to a supervisory position. This 
will be consistent with provisions of 
the JOBS program. 

At the same time, the union ob­
tained written assurance that no 
seniority worker will be laid off as 
the result of a transfer of an em­
ployee from a supervisory position 
back to the bargaining unit. 

Should an employee in a supervi­
sory position move back to a bar­
gaining-unit job, that employee will 
retain seniority for time worked as 
a supervisor. 

The new provisions address "senior­
ity slippage." Under the former 
agreement, bargaining-unit employ­
ees who moved to supervisory posi­
tions did not accrue seniority while 
in the supervisor's job except by 
local option. 

The chairperson bf the local union's 
shop committee must now be noti­
fied in writing when a bargaining­
unit employee moves to a supervi­
sor's position and also must be 
provided the name of the person 
recalled from layoff to fiJI the bar­
gaining-unit job. 

When a supervisory employee 
returns to a job in the bargaining 
unit, the chairperson of the shop 
committee must be notified of the 
transfer. 

DISCOUNT PLAN 
EXPAND~D 

The discount plan has been ex­
panded to allow workers <l gn:<lter 
choice of dealers in areas with only 
one dealer. Eligible workers may 
purchase a maximum or two new 
and unused current G M vehides 
(passenger cars and light duty trucks). 

One-Third Hike in Tool Allowance 

IMPROVED PROTECTIONS
 
FOR SKILLED TRADES
 

UA W-GM skilled trades members 
attained substantial improvements 
and expanded their protections on 
such concerns as outside contracting 
and new technology, under the pro­
posed agreement. 

Negotiators won a 33 1/3% in­
crease in the tool allowance for 
a pprentices, increasing it to $800 
from $600. 

The UAW bargaining team sig­
nificantly improved the provisions 
and criteria under which notification 
must be provided to the union on 
the introduction of new technology. 
A newly won Attachment B to the 
Statement on Technological Progress 
spells out clearly situations where 
notification should be given. Among 
the situations now defined in writing 
are: 

"A) the first introduction of a 
technology as compared to previ­
ously existing plant technology. B) 
Introduction of a new, more ad-

UAW pickets demand equity during a 
strike over local issues at GM's Fiero 
plant in Pontiac, Mich. 

Training with Seniority (EITS), so 
that they now will receive seniority 
credit on completion of the program 
for time out of the program caused 
by a reduction in force. 

Shop committee chairpersons now 
must be furnished documentation 
on qualifications prior to the hiring 
of a journeyman, with the right to 
discuss and challenge the qualifica­
tions and intention to hire the trades­
man in question. 

G M agreed to establish an appren­
tice area hire pool for apprentices 
laid-off from a closed plant or as a 
result of cancellation of an appren­
tice training program. This would 
give such apprentices the right to be 
hired before any new apprentices in 
the area could be hired. 

A new procedure was developed 
for recalling apprentices who have 
been laid-off and broke seniority 

Jl but have rehire rights: such an 
~ apprentice now will be permitted to 
0::; be recalled directly to the apprentice 
~ classification from which he or she 
1£ 
~ was laid off, without having to go 
... through the procedure again_ 

The order of layoffs hetween ap­
prentices and E1T's was t:lariried 
under Document 66. 

vanced generation of existing tech­
nology having a significantly differ­
ent impact on the bargaining unit 
(and) C) Introduction of a new 
application of existing technology 
which has a significantly different 
impact on the bargaining unit." The 
statement emphasizes that the shop 
committee should be notified "as 
far in advance of implementation of 
the technological change as is prac­
ticable," so that the union has time 
to review not only the potential 
impact but the need for "timely 
implementation of employee train­
ing" to meet the technological change. 

Tighter provisions were negotiated 
for advance notice to the union in 
regard to subcontracting. The UAW 
spelled out the right, under Docu­
ment 59, to have advance discussions 
and input on any major new product 
programs and annual model change 
programs involving major tool and 
die or engineering work. 

Seniority provisions were improved 
for apprentices and Employees in 
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Union Successfully 

HEALTH CARE: UAW WINS NEW
 
Union negotiators successfully 

fought off corporation efforts to shift 
the burden of health care cost in­
creases to workers. rejecting efforts 
by management to impose additional 
copayments and deductibles while 
negotiating a new Informed Choice 
health care plan that assures quality 
care for UAW-GM members and 
their families. 

This major innovation in health 
care protection gives UAW-GM mem­
bers the opportunity to select among 
three health care plaps according to 
their personal and family needs. 

The goal of the agreement between 
the corporation and the union is to 
contain the ever-increasing cost of 
health care by changing the waste­
ful and inefficient way health care is 
delivered, rather than by increasing 
health care costs to our mem bers 
and their families. 

The cost containment features of 
the health care plan are truly that 
- not the standard cost shifting 
proposals employers have so long 
touted as the only means of reduc­
ing health care costs. Instead, health 
care coverage, as proposed in the 
tentative agreement, is improved be­
cause the system of delivering serv­
ices will be better managed under 
the new Informed Choice Plan. 
Under this plan, workers will be 
able to choose one tilf three options. 
The existing choice between tradi­
tional benefits coverage and Health 
Maintenance Organization (HMO) 
coverage is maintained. In addition, 
there will be a new third option to 
elect coverage in a Preferred Pro­
vider Organization (PPO). This new 
system includes a broader benefit 
package than traditional benefits, 
while maintaining quality safeguards 
and assuring effective, affordable and 
cost efficient delivery of care. 

Until the Informed Choice Plan 
becomes effective on April 1, 1985, 
the current program will remain in 
effect, subject to the introduction of 
various benefit improvements on the 
appropriate dates. 

Highlights of the three alternatives 
available in the Informed Choice 
Plan indude: 

Traditionlll Pilln 

Current benefits are maintained 
while new benefits are added and 
some existing benefits improved. 

These additions and improvements 
include: 

• Speech therapy in approved 
facilities will be a covered benefit 
for children with congenital and 
severe developmental disorders who 
are not otherwise served through 
government funded program. (Effec­
tive I! I ! 85) 

• Additional kinds of durable med­
ical equipment (such as portable in­
sulin infusion pumps and blood sugar 
monitoring devices for diabetics, and 
electromagnetic bone growth stimu­
lators for certain fracture treatments) 
will be covered. 

• A jointly developed cardiac reha­
bilitation program will be imple­
mented on a pilot basis. 

• The following additional proce­
dures will be covered: 

-Echocardiography (visual imag­
ing that allows a physician 
to monitor and diagnose 
heart function). (Effective 
1/1/85) 

-Digital subtraction angiography 
(an alternative technique 
for performing x-ray exami­
nations). (Effective I! I! 85) 

- Laser surgery used in place of 
traditional surgery. (Effective 
10/1/84) 

-Physician's	 charges in cases of 
organ transplant surgery 
up to a maximum of $25,000 
for heart, lung, liver and pan­
creas transplants (hospital 
charges previously covered). 
(Effective I! I! 85) 

• A pilot hospice program will 
be expanded to additional geo­
graphic areas. 

• Reconstructive rhytidectomy 
surgery (cutting out excess skin 
around the eyes), following condi­
tions such as Bell's Palsy, is a cov­
ered benefit when there is an accom­
panying visual impairment. (I! I! 85) 

• The maintenance prescription 
drug list is updated to include 25 
additional new drugs and to drop 7 
obsolete / inappropriate items. (Effec­
tive 1/1/85) 

• Tubal ligations and vasecto­
mies (female and male sterilizations) 
will be a cuvered benefit. (Effective 
1/ 1!~5) 

• The agreement also includes a 
me\,;hanibln lur induding new proc.;­
dures. as well as adding new items of 

UAW negotiating telm members study 
proposals during bargaining at the 
General Motor. headquarter. building In 
Detroit. The commlUee wa. compo.ed 
required durable medical equipment 
or prosthetic appliances, as covered 
benefits on an ongoing basis. A spe­
cial incentive program will be devel­
oped to provide additional mater­
nity benefits and encourage shorter 
maternity stays in the hospital. 

• A voluntary case management 
program will be developed by the 
joint committee for the purpose of 
identifying potential high' cost med­
ical cases and exploring alternate 
treatment plans to provide care in a 
more cost effective manner while 
maintaining or improving the qual­
ity of care. 

• Payments for treat,ment in non­
participating hospitals in non-emer­
gency cases will be increased to $160 
per day for room and board and 
general nursing services and $20 per 
day for ancillary charges from the 
current benefit of a flat $100 per 
day. (Effective I! I! 85) 

Preauthorization Requirements 

Preauthorization for all non-emer­
gency and non-maternity hospital 
ad missions and certain other serv­
ices and a concurrent review of the 
length of stay in the hospital will be 
required as a means of protecting 
the patient from unnecessary surgery 
and other procedures. 

Failure 10 follow the procedures 
for preauthori7ation can result in a 
required paymem of up to $100 plus 
200i(, of charges with a ma.... imum 
payment of $750 p~r individual or 
$1,500 pr;r f<lmily (pr;r yr;<lr). Thr;sr; 
sanctions do not apply when the 
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Resists Takeaways 

'INFORMED CHOICE' PLAN
 

of 11 rank-end-file members drewn from 
UAW locele from GM plante throughout 
the U.S. 

doctor or hospital fails to follow the 
preauthorization process, unless the 
member agrees in advance, The mem­
ber is also protected from lis bility if 
the doctor or hospital fails to verifi­
ably inform a member that the request 
for preauthorization is not approved. 

When a request for services is not 
lluthorized, the member and doctor 
may appeal the decision to an impar­
tial professional panel. 

Anyone receiving Medicare is not 
required to follow Bny of the pre­
authorization re<Juirements. 
Preferred Provider Organizations 

This will be a brand new option 
not previously available to UAW­
G M families. It will take effect April 
I, 1985 in Michigan and as soon as 
possible thereafter in other parts of 
the country. 

Benefits are generally the same as 
in the Traditional Plan but several 
additional benefits are provided. A 
member must join a PPO to have 
certain additional benefits. They in­
clude: 

• Payment of 70% of office visit 
charges. 

• Well infant care up to $100 in 
the first year. 

• Immunizations for pre-school 
children, including diphtheria, 
typhoid, pertussis, polio, ruhella, 
measles and mumps. 

Members who elect coverage in a 
PPO are normally expected to receive 
their health care from doctors and 
other providers who are members 
of the PPO panel. Patients who re­

ceive services from non-panel pro­
viders (except referral from a PPO 
doctor) will be reimbursed up to 
80% of reasonable rates, The member 
will be responsible for the re­
maining amount up to a maxi­
mum payment of $500 per individ­
ual or $1,000 per family per year, 
The PPO assumes responsibility for 
conducting utilization reviews, prede­
termination of certain services and 
monitoring for quality care. 
Health Maintenance Organizations 

HMOs are held to carefully deve­
loped standards to gain UAW ap­
proval. They must provide an accept­
able level and scope of benefits meet­
ing UAW requirements for coverage 
and provide high quality service at 
reasonable rates. Benefits include 
those covered under the Traditional 
Plan plus preventive and routine care 
such as office visits, immunizations, 
allergy testing, and physical exams. 
Any prescription drug copays are 
usually lower than under the Tradi­
tionlil Plan. 

All service must be obtained through 
the HMO or by referral except in 
the case of emergency. 

A joint committee will develop 
procedures to monitor the quality 
of performance of HMOs and insure 
that UAW-GM members are receiv­
ing quality care. 

Substance Abuse Benefits Revisions 

There will be a new approach for 
workers and family members who 
require assistance with substance 
a buse problems. This applies to the 
Traditional and PPO options. HMOs 
have the option of referring to the 
program or maintaining their own. 
This program, which is effective 
April I, 1985, is designed to assure 
that workers and their dependents 
with substance abuse problems get 
effective and improved treatment in 
a review-oriented system. 

The "Gate-Keeper" plan allows an 
individual free choice of provider 
on the first disability. SUbsequently, 
that worker is expected to go to the 
Gate-K~eper who evaluates the pa­
tient and determines and arranges 
for the type of care needed for re­
covery. The Gate-Keeper is an inde­
pendent, pre-approved agency whose 
rok is to guide troubled individuals 
into programs most likely to meet 

their needs. 

Other Health Care Changes 
• Special Beneflt-Medlcare­

Maximum payments toward the 
Medicare Part B premium will be 
increased from the existing $13.50 
per month to: 

$14.60, Oct. I. 1984 
15.60, Jan. I. 1985 
17.60~ Jan. I, 1986 
19.60. Jan. I, 1987 

• Child of Divorced Parents-A 
temporary agreement with the cor­
poration by which the child of a 
divorced parent is covered for health 
insurance (when the child may not 
be taken as a dependent for income 
tax purposes but remains the worker's 
responsibility for providing health 
care) was made permanent. 

• Vision Care-Effective Jan. 1, 
1985. member copayments were in­
creased under the vision care pro­
gram from $5 to $7 for each exam 
and from $7.50 to $10 for lenses 
and frames. This reflects a partial 
offset of inflation since the prolram 
began. 

• PrCllK:ription Drug Benefit~tJnder 
the Traditional Plan onlY, member 
copayments for each prescription will 
be increased from $3 to $5, effective 
Jan. I. 1985. reflecting inflation. 
Under the PPO option and the 
Mail Order Drug Program, however, 
the copayments will remain at $3 
and $2 respectively. 

An educational program will be 
developed by a joint committee and 
implemented for the purpose of: 

• Encouraging the use of health 
care coverage in an informed and 
cost-effective manner and defining 
the options available under the In­
formed Choice Plan; and 

• Developing a wellness or health 
promotion program (initiaIly on a 
pilot basis). 

The agreement also sets a target 
of a 10% reduction in costs and 
holding increases to an adjusted infla­
tion factor. A joint committee will 
address problems of payment delays 
and extra hilling in the Retiree S~rv­
icing Program. 

A procedure to monitor quality 
and cost effectiveness on an ongo­
ing basis will be developed and imple­
mented by the Corporation-U [lion 
Committee on Health Care Benefits. 
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UAW's Negotiating Team at GM
 

Young 

Ephlin 

Walker 

Lain 

Beier 

Rowe 

Brodeur 

This is the team which conducted the successful negotiations that led to a 
tentative contract between the U A Wand General Motors Corp. Owen 
Bieber is president of the International Union. UA W: Donald F. Ephlin is 
vice-president and director of the UA W General Motors Dept.: Frank 
James is administrative assistant to Bieber; Robert Walker is administrative 
assistant to Ephlin. as is James Lain; Howard Young is special consultant to 
the president; James Wagner is assistant director of the UA W GM Dept.: 
Donald J. Davis is administrator of training and attendance programs and 
Paragraph (96) in the UAW GM Dept.: David Beier is administrator of 
benefit plans in the UA W GM Dept.: Robert L. Rowe is administrator of· 
the umpire staff and wage analysis in the UAW GM Dept.; N. Buck Orvig, 
chairman of the UA W-GM National Negotiating Committee. Sub-Council 
7B. GMAD. Local 276 in Grand Prairie. TX: Charles McCall is vice­
chairman of the UAW-GM :"Iational Negotiating Committee. Sub-Council 
9. Tool. Die & Maintenance. Local 598 in Flint. Mich.: Jerry Coville, secre­
tary of the UA W-GM National Negotiating Committee. Sub-Council 4. 
Accessory & Parts. Local 1097 in Rochester. N.Y,.; James D. Hale, Sub­
Council 3. Fisher Stamping. Local 326 in Flint, Mich.; James Titsworth, 
Sub~Council 5. Foundry & Forge. Local 262. Hamtramck. Mich.; Jack A. 
Smith, Sub-Council 6. Heavy Equipment. Local 167. Grand Rapids. Mich.: 
George Brodeur, Sub-Council 7A. GMAD. Local 422 in Framingham. 
Mass.: Peter Kelly, Sub-Council 8. Design-Engineering Model. Local 160 in 
Warren. Mich.: John "Jack" Brown, Sub-Council 10. Assembly Manufac­
turing and Motor. Local 659 in Flint. Mich.: Joe Spring, Sub-Council 11. 
Bearing. Transmission. Axles. Local 1005 in Cleveland. Ohio: Edward 
Yonan. Sub-Council 12. GMWDD & Splinter. Local 659 in Flint, Mich. 

Kell~ Spring Yonan 

Wagner 
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