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The key to the tentative agreement's job security
section is a new dimension of protection improving
upon the JOBS (Job Opportunity Bank-Security)
program of the old agreement.

Using the same joint administrative structure as
JOBS, the union and the corporation will now
establish Secure Employment Levels or SELs for
each bargaining unit, including separate units
within amalgamated locals, and for skilled and non-
skilled employees within each unit.

Because the SELs must be maintained
throughout the system and can only be reduced at
half the rate of attrition, comprehensive job security
is achieved from the start of the agreement. Except
in extraordinary circumstances beyond its control,
the corporation can only lay people off because of
carefully-defined volume reductions linked to market
conditions. The program can also lead to an
expansion of protected SELs as workers are recalled
or hired to meet increased volume demand or the
insourcing of new work.

How the SELs Strengthen JOBS

The establishment of the SEL feature within the
JOBS program follows the UAW's traditional
building-block approach to progress. The new
feature modifies JOBS in key ways that will vastly
strengthen overall security.

MUTUAL RETIREMENT
OPTION EXPANDED

Recognizing the problems of laid-off GM
members and the need to increase employment
opportunities, the parties agreed on wider
availability of mutual and satisfactory early
retirement.

From November 1, 1987 and ending March 1,
1988, at locations where members are on
permanent layoff, eligible employees will qualify
for "Mutual” Retirement options. Application for
"Mutual" Retirement must be made before March
1,1988.

Under this program an offer of Mutually
Satisfactory retirement may be extended to an
eligible employee between the ages of 55 and 61
who has ten or more years of credited service
under the Hourly-Rate Employees Pension Plan.

That plan provides unreduced basic benefits
for the life of the retiree, temporary benefits
payable until age 62 and one month (or if earlier,
receipt of Social Security disability benefits), and
any supplements they may be entitled to based on
the provisions of the Hourly-Rate Employees'
Pension Plan.

The annual earnings limitation provisions of
the supplements shall not be applicable to any
mutually satisfactory retirement with benefits
payable commencing on or after October 1, 1987,
and prior to September 14, 1990.1

~ Secure Employment Levels (SELs)

OGRAM SETS UP
T EVERY LOC

TION

By focusing on the jobs that must be protected
rather than on certain events that could cause job
loss, the addition of SELs greatly strengthens every
worker’s expectation that he or she will have a job at
General Motors. It's like saying that the UAW has
locked in the job slots from the start rather than
having to create the slots by going through a joint
determination process as under the earlier version of
JOBS. The burden of proof is on the corporation to
jl}llstify layoffs rather than on the UAW to prevent
them.

With the establishment of SELs, there will be a
minimum of questions regarding eligibility and a
minimum of the frustration that has sometimes been
experienced over one-to-one depletion of slots due to
attrition.

As indicated on page 4 of this brochure ("Built-In
Protections On Volume-Related Layoffs"), layoffs
will be permitted for valid volume declines.
Likewise, SEL slots may be cancelled as attrition
occurs due to resignations, retirements or deaths, but
only on a one-for-two basis under normal
circumstances. That is, for every two attritions, the
SEL for the affected unit can only be reduced by one.

The new SEL feature will be backed by a $1.3
billion commitment from the corporation, which
compares to a $1 billion funding maximum (spread
over six years) that GM assumed under the current
JOBS program. It will be implemented as soon as it
is practical but no later than 90 days after the
effective date of the collective bargaining agreement.

Who is Protected? |

The new SEL feature will translate every eligible
UAW-GM job into a protected slot. Thus, all active
employees with one year or more of seniority will
qualify. This includes those actively working plus
those who may be on short-term leave for vacation,
excused absence allowance, bereavement, jury duty,
illness, and "temporary" layoff. The contract
language refers to all employees with a "direct
attachment" to the active workforce. All such
eligible workers on short-term absence will occupy
the SEL slot created for his or her job upon return to
work.

Administration and

Functioning of Program

The administrative structure of the new SEL
feature is essentially the same as that of the current
JOBS program. That is, the existing Local, Area and
National JOBS committees will simply add to their
current responsibilities the functions necessary to
administer the Secure Employment Levels at each
loeation.

The SELs will be established initially through a
system-wide "snapshot” to he taken on the effeclive
date of the new agreement This will produce the
number of covered slots within each SEL.

After this initial SEL is established, the SEI. for
each unit in the system will increase by one position
whenever any of the following occurs: (1) when an
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active employee who had less than one year of
seniority on the effective date subsequently attains
one year of seniority; (2) when an employee with one
or more years of seniority is recalled (unless he or she
is recalled to satisfy a SEL) and actively works or
receives pay in at least 26 weeks during any
consecutive 52-week period; (3) when an employee
who is recalled and who had less than one year
seniority reaches one year of seniority and actively
works or receives pay in any consecutive 52-week
period; or (4) when an employee who is hired or
rehired after the effective date attains 24 months of
seniority. Along with these basic provisions, the
National JOBS Committee may establish special
mechanisms, including eligibility, for the purpose of
attracting new work.

The SEL will be reduced by one for every two
normal attritions. Normal attritions include quits,
retirements or deaths. The corporation would recall
an employee from layoff at the affected facility or
recall an employee from the area hire list to fill the
open SEL position. If there are no laid-off employees,
the slot will still be retained as protection against
layoffs from the limited set of circumstances which
permit layoffs unless the National Committee directs
that the position be filled by a new hire. As in the
past, where the parties implement a mutually
approved special voluntary attrition inducement, the
SEL would decrease one-for-one in the affected unit.
The SEL for any facility closure would also be
reduced by attrition on a one-for-one basis.

The SELs at all locations will regularly and
frequently be adjusted to account for increases or
reductions in the number. The first SEL adjustment
date will be determined by the implementation date
of the program. If it is determined on a SEL
adjustment date that the actual employment level is
less than the required SEL, the corporation must
increase the active workforce to the required SEL by
recalling an employee from layoff, selecting an
employee from the Area Hire list or hiring a new
employee.

It 'should be stressed that there are very few
exclusions under the SEL feature that will permit

layoff. Among them are volume-related declines as

will be mutually determined by the National

indicated earlier, Acts of God and other reasons
beyond the corporation's control, the sale of GM
operations as an ongoing business, layoffs of
employees recalled or reassigned to temporary
openings, or model change or plant rearrangements.
Employees will still be covered under many of these
circumstances by established income-maintenance
programs such as SUB.

Bank Options Continue

In the same fashion as under the old agreement,
workers whose work is in effect taken away because
of productivity gains, new technology, sourcing
decisions or most other non-volume related
conditions remain at the location in a JOBS bank.

A worker in a bank may be placed in a training
program, used as a replacement to facilitate the
training of another employee, given a job assignment
which may be non-traditional within or outside of the
bargaining unit, or given another assignment as has
been done under the current JOBS program.

A worker may decline the opportunity to be
assigned to a bank, or while in the bank may decline
an assignment. In such cases, the workers would no
longer %2 considered as within the bank and his or
her SEL slot would be filled by a recalled employee
from the affected plant, from the Area Hire list or by
a new hire unless otherwise directed by the National
Committee. The refusing employee would be subject
to layoff, with a right of recall in accordance with his
or her seniority but only to a non-bank position.

As before, an employee in the bank will receive
the regular straight-time hourly rate of pay for the
classification the employee held prior to being placed
in the bank.

A location that has no one on layoff with a
seniority recall or Paragraph 64(e) rehire right or an
Area Hire applicant who has not been offered a job al
that plant may fill a non-SEL job opening with a GIS-
eligiBle employee, an Area Hire applicant from
another area or an employee from a JOBS bank at
another location. The order of preference between
out-of-area Area Hire applicants and bank employees
rties




UAW President Owen Bieber and Vice-President Don Ephlin look
over tentative contract language designed to enhance UAW-GM
workers’ security.

on a case-by-case basis. If the parties direct that the
opening be filled by a JOBS bank employee from
another location, the longest-seniority volunteer will
be offered the opening first. If there is no such
volunteer, employees will be offered the opening in
inverse seniority order. An in-area bank employee
who refuses the opening will be laid off and the next
employee shortest in seniority will be offered the
transfer. Further refusals for the same opening will
not further reduce the SEL. The SEL will be reduced
by one at the plant from which the employee is
transferred and increased by one at the plant to
which the employee is transferred.

Bank employees from out of the area who are
offered the opportunity to volunteer for job openings
at another location and who refuse to transfer will
remain in the bank.

Transfer of Operations/SELs

The SELs associated with Paragraph 96
operations transferred to other GM locations, as well
as SELs transferred from a closed plant, would be
transferred to the location receiving the work and/or
the employees.

The concept is to provide for a one-to-one transfer
of jobs and tlgeir related employment guarantees
from unit to unit, simply by reducing the sending
unit's SEL and increasing the receiving unit's SEL
by the same number.

Special Programs

In the past, the National JOBS Committee has
authorized some special programs where, for
example, there are more Eank employees than
openings anticipated in that plant and area for the
foreseeable future. These programs may ineclude
mutually satisfactory retirement with [ull pension
and various supplements for workers at least age 55
with 10 or more years of service, or voluntary

termination of employment (VTEP), which provides
a guaranteed lump-sum payment for those not
eligible to retire under the regular pension plan,

Both of these programs have been enhanced
under the proposed agreement. The new opportunity
for mutually satisfactory early retirement is
described on page 2 of this brochure.[]

Job Security Breakthrough

SEL: PROTECTIONS FROM
VOLUME-RELATED LAYOFFS

Your UAW bargainers at GM won strong new
commitments from the corporation to minimize
layoffs in the event of volume-related conditions.

The union also obtained stringent controls
requiring adequate notice of impending volume-
related %ayoffs and procedures for accurately
identifying volume declines attributable to market
conditions while separating out declines resulting
from such other factors as company sourcing actions.

The new commitments were negotiated by the
union in a letter from the corporation which states
that "employment levels may continue to fluctuate as
a result of the cyclical nature of demand in our
industry. The corporation acknowledges, however,
the importance of minimizing layoffs even in
instances where volume-related declines are
unavoidable. In particular, the union stressed the
importance of reducing overtime and shifting dual-
sourced production requirements to UAW-General
Motors plants in the event of overall market declines.
The corporation agrees to take these and other
actions whenever practical."

GM recognizes in the new letter that it "has the
responsibility to justify implementation of a layoff in
the context of the protections spelled out in the JOBS
program” and also that it "accepts the responsibility
of proving that the proper number of employees are
recalled to SEL positions when a volume-related
decline is reversed."

One of the most important demands presented by
the union concerned the need to obtain--in advance--
clear and accurate information. Your bargaining
team therefore negotiated a requirement that the
corporation provide local JOBS committees
"adequate notice of any impending volume-related
layof%, as well as all information necessary to fully
evaluate its underlying causes, the extent to which
such decline is associated with a corporate sourcing
action and the appropriate number of SEL-eligible
employees that should be affected by the layoff."

The UAW and GM agreed that "for the purpose of
determining SEL-related protections they must
identify just those volume declines that are
attributable to market-related conditions, and in
turn just those declines that are not affected by
corporation sourcing choices of vehicles and
components that compete with or act as replacements
for vehicles and components produced by General
Motors employees covered by this Collective
Bargaining Agreement "

The union further negotiated specific protections
to exclude from the data determining market-related
declines any declines atiributable to other factors.
For cxample, GM agreed that excluded are volume
declines "attributable to production and purchase
arrangements with any related or unrelated party
(subsidiaries, affiliates, captives, joint-ventures,
transplants, etc.)."OJ
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This is the team that conducted the successful negotiations that led to
a tentative contract between the UAW and General Motors Corp.
Owen Bieber is president of the International Union, UAW,;
Donald F. Ephlin is vice-president and director of the UAW General
Motors Dept.; Richard Shoemaker is administrative assistant to
Bieber; Robert Walker is administrative assistant to Ephlin; Ted
Miller is an assistant director of the UAW GM Dept. as are James
Wagner, Larry Stevens, David Beier, and Donald J. Davis;
Frank Musick is director of UAW special projects; Robert L. Rowe
is administrator in the UAW GM Dept.; John “Jack" Brown is
chairman of the UAW-GM National Negotiating Committee, and a
member of Local 659, Flint, Michigan, and represents UAW-GM
Subcouncil 4, comprised of local unions at GM Fisher/Guide and
Truck and Bus locations; Gary Watson, Local 652, Lansing, Mich.,
is vice-chair of the National Negotiating Committee, and represents
Subcouncil 7-maintenance; Willie C. Williams, Local 488,
Kalamazoo, Mich., is secretary of the National Negotiating
Committee, and represents Subcouncil 2B, comprised of locals at
Buick-Oldsmobile-Cadillac (BOC) stamping and assembly plants;
Richard L. Swim, Local 662, Anderson, Indiana, represents
Subcouncil 1, accessories and parts; Lou Schultz, Local 602,
Lansing, Mich., Subcouncil 2A, BOC stamping and assembly; Al Del
Papa, Local 160, Warren, Mich., Subcouncil 3A, Chevrolet-Pontiac-
Canada (CPC), headquarters; Edward F. Parker, Local 595,
Linden, N.J., Subcouncil 3B, CPC, assembly; Robert Glenn, Local
853, Pontiac, Mich., Subcouncil 5, foundry, heavy equipment,
radiator and carburetor, Tom O’Donnell, Local 424, Buffalo, N.Y.,
Subcouncil 6, bearings, transmissions, steering gear; Tom Bramble,
Local 735, Willow Run Michigan, Subcouncil 7, tool and die; Rick
Graim, Local 1753, Lansing, Mich., Subcouncil 8, service and parts
operations. ‘ ‘ /\
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