
TWO NEW HOLIDAYS WON
 
Longer Memorial Day Weekends Ahead 

UAW-represented GM workers will en­ and 1996. The Christmas through New Year's Day 
joy four-day Memorial Day Weekends in The Martin Luther King Jr. Memorial paid holiday shutdowns also are maintained 
the second and third years of the tentative Day and the Monday after Easter are main­ in each year of the agreement. 
agreement, as a result of two new paid holi­ tained as paid holidays in each year of the The paid holidays during the tenn ofthe 
days: the day after Memorial Day in 1995 agreement. tentative three-year agreement are: 

1993-1994 1994-1995 1995-1996 
Nov. 25,1993 Thanksgiving Day Nov. 24, 1994 Thanksgiving Day Nov. 23, 1995 Thanksgiving Day 
Nov. 26, 1993 Day After Thanksgiving Nov. 25, 1994 Day After Thanksgiving Nov. 24, 1995 Day After Thanksgiving 
Dec. 24, 1993 , 
Dec. 27, 1993 
Dec. 28, 1993 Christmas through 
Dec. 29,1993 NewYear Shutdown 
Dec. 30, 1993 
Dec. 31,1993 J 
Jan. 17, 1994 M. L. King Jr. Holiday 
April 1, 1994 Good Friday 
April 4, 1994 Monday AfH:r Easter 
May 30,1994 Memorial Day 
July 4,1994 Independence Day 
Sept. 5, 1994 Labor Day 

VACATION POLICY 
(Continued from previous page) 

Independence Week Shutdown and the 
Plant Vacation Week Shutdown. 

The Independence Week Shutdown Pe­
riod will always be the week in which the 
Independence Day holiday falls. During 
February of each year, the local manage­
ment must notify the Shop Committee of 
its decision to schedule the Plant Vacation 
Week Shutdown for the week before or the 
week after the Independence Week Shut" 
down. Also during February, the local 
management will notify the Shop Commit­
tee which operations, if any, will be sched-' 
uled to operate during either or both of the 
shutdown weeks. 

Independence Week 
Shutdown Period 

In addition to the traditional Indepen­
dence Day holiday, beginning in 1994, se­
niority UAW-represented GM workers will 
receive four days (32 hours) off at regular 
pay, including shift and 7-day operations 
premiums, during the week in which Inde­
pendence Day falls instead of a $600 
Christmas Bonus. In contrast to the flat 
$600 Christmas Bonus, Independence 
Week Shutdown Pay will continue to grow 
in value, reflecting future increases in 
contractual wages and COLA. 

Th\:~\: fuur n\:w uay~ ulT with pay ar\: 
not counted against the Vacation Entitle-

Dec. 26, 1994 
Dec. 27, 1994 
Dec. 28, 1994 Christmas through 
Dec. 29, 1994 New Year Shutdown 
Dec. 30, 1994 
Jan. 2, 1995 
Jan. 16, 1995 M. L. King Jr. Holiday 
April 14,1995 Good Friday 
April 17, 1995 Monday After Easter 
May 29,1995 Memorial Day 
May 30, 1995 Day after Mem. Day 
July 4, 1995 Independence Day 
Sept. 4 1995 Labor Dav 

ment. They do count toward a worker's 
Vacation Entitlement eligibility as well as 
toward acquiring seniority under the pro­
visions of Paragraph (57). ' 

Seniority workers scheduled to work 
during the four days of the Independence 
Week Shutdown will be paid 8 hours holi­
day pay plus 32 hours straight-time pay, and 
receive an extra 32 hours Vacation Entitle­
ment. Seniority workers scheduled to work 
on the Independence Day holiday will be 
paid 8 hours holiday pay plus 8 hours 
double-time pay, and receive an additional 
8 hours of Vacation Entitlement. 

To be eligible for Independence Week 
Shutdown pay, workers must: 

- have seniority in any GM plant as of 
the date of each ofthe Independence Week 
Shutdown days; 

- be on the active roBs and otherwise 
have been scheduled to work; 

- work their last scheduled work day 
in the pay period prior to and their next 
scheduled work day in the pay period after 
the pay periods of the Independence Week 
Shutdown and the Plant Vacation Shutdown 
Week. 

Workers who have not achieved senior­
ity status will be placed on layoff during 
the Independence Week Shutdown and will 
be eligible to apply for unemployment. 
Plant Vacation 
Shutdown Week 

UAW-represented GM workers not 
scheduled to work will be required to take 

Dec. 25, 1995 '" 
Dec. 26, 1995 
Dec. 27, 1995 >Christmas through 
Dec. 28, 1995 New Year Shutdown 
Dec. 29,1995 
Jan. I, 1996 
Jan. 15,1996 M. L. King Jr. Holiday 
April 5, 1996 Good Friday 
April 8, 1996 Monday After Easter 
May 27. 1996 Memorial Day 
May 28, 1996 Day after Mem. Day 
July 4, 1996 Independence Day 
Sept. 2, 1996 Labor Day 
40 hours of vacation time off during the 
Plant Vacation Shutdown Week. Workers 
who have used up their Vacation Entitle­
ment prior to the Plant Vacation Shutdown 
Week will be placed on leave of absence 
without pay for that week. 

As described earlier, each February lo­
cal management will announce whether the 
Plant Vacation Shutdown Week will be 
scheduled for the week before or the week 
after the Independence Week Shutdown 
period, and which, if any, operations will 
be scheduled to operate during either or 
both of the shutdown weeks. 

To minimize scheduling conflicts, the 
vacation application period will now be 
March I - 31, and thus after the announce­
ment of the Plant Vacation Shutdown Week 
schedule. Previously, the application pe­
riod was the first quarter of the year. 

Workers will receive a written disposi­
tion of their vacation time off requests. 
Thereafter, vacation time off, except for the 
Plant Vacation Shutdown Week, will not be 
changed or canceled without the mutual 
consent of the worker and management. 

GM agreed that any subsequent changes 
in the announced Plant Vacation Shutdown 
Week schedules would he made only in the 
event of unforeseen circumstances and will 

be reviewed with the Shop Committee 31; 

soon as practicable. 
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FAMILY MEDICAL
 
LEAVE ASSURED
 

The UAW negotiated beneficial addi­
tions in leave policy, related to implemen­
tation of the Family Medical Leave Act of 
1993. In addition to assurances from GM 
that the corporation would comply with the 
FMLA's provisions, the UAW negotiated 
the following provisions: 

• A new category of unpaid leave will 
be established called "FMLA Leave." 
Workers on FMLA leave will continue to 
accumulate seniority as currently provided 
for under the agreement. 

• Members will be permitted, but not 
required, to substitute vacation and/or ex­
cused absence time for unpaid FMLA leave 
as they otherwise could under the Act. 

• UAW-represented GMworkerswho 
are married to each other will each be en­
titled to the 12-week maximum amount of 
leave under the Act, even though that is not 
provided by the new law. 

• When a third option is necessary un­
der the medical certification and dispute 
resolution sections of the FMLA, the neu­
tral provider will be jointly selected by the 
Union and the corporation from a list of 
specialists provided by the appropriate lo­
calor state professional medical associa­
tion. 

• GM wilJ continue to provide group 
life, accidental death and dismemberment, 
and disability insurance during all FMLA 
leaves that are not also UAW-GM medical 
leaves, as if the leaves were personal leaves 
of absence. 

• A calendar year will be used as the 
l2-month period ofleave entitlement, start­
ing immediately: in 1993 from the effec­
tive date ofthe new agreement through De­
cember 31, 1993; in 1994, from January 1, 
1994 through December 31, 1994; and so 
on. 

IMPROVEMENTS WON 
IN CHILD CARE PROGRAM 

The ongoing Child Care Resource and 
Referral Services Program, first negotiated 
in 1984 and expanded in 1987, will con­
tinue to be funded under the new agree­
ment. 

To increase awareness of the Child Care 
Resource and Referral Program, the par­
ties agreed that detailed information about 
the program will be presented to local 
union presidents and chairpersons, and 
plant managers and personnel directors at 
every location. 

In recognition of the success of the pi­
lot UAW-GM Child Development Center 

located in Flint, Michigan, the parties 
agreed to continue the existing Center and 
explore additional UAW-GM facilities. 

Additionally, in an effort to increase the 
availability of quality child care. the par­
ties also agreed to an innovative initiative 
involving collaborative efforts with other 
companies and community organizations. 
This initiative would involve, among other 
collaborative efforts, technical and finan­
cial assistance to select community-based 
providers of child care delivering regular 
care as well as sick care, summer care, 
emergency care and other services. 

RESOURCE AND REFERRAL
 
SERVICES FOR ELDER CARE
 

Because family issues often have a se­
rious impact on the workplace, the parties 
agreed to a new initiative designed to help 
relieve the anxieties and pressures some­
times encountered by workers who have 
responsibility for the care of elderly rela. 
tives 

An Elder Care Resource and Referral 
Services program will be implemented at 
ajointly selected pilot location or locations. 

Upon evaluation of the program's findings 
and approval ofthe Executive Board-Joint 
Activities, the program will be expanded 
to other requesting locations. 

In addition, a special training module 
focllsing on family issues that lInpact at 
work will be developed and presented as 
pan of EAP commineeperson/supervisor 
training. 

Tom Weekley, assistant director ot the 
UAW-GM Dept., and Bob Farley, UAW 
International Rep in the GM Dept., con­
ter during a break in negotiations. 

EMPLOYEE 
ASSISTANCE 
PLAN IS 
SlRENGTI-lENED 

The parties reconfirmed their commit­
ment to the Employee Assistance Program 
(EAP) and its focus on education, early 
identification and early intervention in 
combating personal problems. 

In addition, substantial improvements 
were made in the program, including: 

• a commitment to conduct the EAP 
comprehensive education and training pro­
gram for all UAW-represented OM work­
ers within specified time frames; 

• strengthening EAP program stan­
dards and implementing a joint audit pro­
cess to measure standard implementation; 

• a study of the long tenn effects of 
relocation on UAW-represented GM work­
ers and their families to improve the ser­
vices which the program offers; and 

• continued EAP services in plant clos­
ing situations when the need for assistance 
is identified by the panies. 

In recognition of the effectiveness ofthe 
EAP program's critical incident response 
procedure, the parties agreed to continue 
those efforts and look for opportunities to 
enhance other existing program compo­
nents. 
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STRONG PLACEMENT
 
PROTECTIONS WON
 

The proposed agreement maintains 
strong protections of placement opportu­
nities for laid-off, Protected, and active se­
niority workers, with continued emphasis 
on placing workers from closed or idled 
facilities. 

Changes have been negotiated in the 
employee placement provisions, designed 
to encourage and assist the placement of 
workers into viable employment within 
OM. To help make placement more eco­
nomically feasible and attractive, the Union 
negotiated a substantially enhanced relo­
cation allowance option, providing up to 
$20,000, which is detailed under the Relo­
cation Allowance section on page 27. 

The Union significantly streamlined the 
employee placement provisions, consoli­
dating into an overhauled Appendix A of 
the agreement, a wide range of protections 
which previously were outlined in a num­
ber of separate documents and portions of 
Appendix D. Certain other provisions re­
lated to placement also are continued or 
improved under Paragraphs 56, 57, and 96. 

In one of the newly negotiated improve­
ments, workers who are placed in perma­
nent jobs will establish plant seniority at 
their secondary plant on the date they start 
work at the facility. Previously, plant se­
niority began 30 days following the date 
first worked at the secondary plant. 

For the first time, eligibility for extended 
area hire is expanded to active and Pro­
tected workers. Laid-off employees will 
also continue to be given the opportunity 
to indicate their interest in working at a GM 
location outside their hire area and being 
placed on the nationwide preference list. 

Laid-off, Protected, and active workers 
may now apply for placement at any plant 
of their choosing outside their hire area. 
They will receive up to three placement 
offers to one of the selected plants. Their 
application will be cancelled ifthey do not 
accept a third offer. Previously, laid-off 
workers could specify four locations or 
"anywhere" for placement. 

The UAW and OM agreed that certain 
arcas having two or morc OM facil itics 
wlthlTI general proximity of each other 
would be Area Hire Areas under the new 
"gr~O:IllO:Ilt. For example, BaltimOI e, Mary­
jund. and Wilmington. Delawure, will be 
in the same Area Hire Area. Also for ex­
ample, Coopersville, Grand Rapids, 

Kalamazoo and Flint will be in the Lan­
sing, Michigan, Area Hire Area. 

In the event of a medical dispute on a 
placement applicant, the Union now has the 
right to obtain an impanial medical opin­
ion. 

A payment of $5,000 will now be avail­
able to a worker placed at a secondary plant 
who had filed an application to return to 
the former community, received an offer to 
return to a plant in the community, and 
elects to remain at the current plant. On 
receiving the payment, the worker's senior­
ity and return rights to all GM facilities in 
the former community would be terminated. 

The seniority provisions governing 

workers moved to a secondary plant will 
now cover active workers who transfer as 
well as Protected, laid-off, or workers trans­
ferred under a special agreement. 

The UAW and GM may mutually agree 
to special provisions other than the place­
ment procedure, including offering jobs to 
active or Protected employees. 

The agreement covers the limited cir­
cumstances which could occur in a small 
number of locations due to unusual local 
seniority agreements, by assuring that in the 
event higher seniority workers are placed 
on layoff, employees with the least senior­
ity who would otherwise have been laid off 
will be placed on the area hire list. 

IISAFETY NETII PROTECTIONS FOR 
WORKERS AT WILLOW RUN, VAN NUYS, 
TARRYTOWN, AND WILMINGTON 

The Union negotiated special provisions 
to provide an additional "safety net" for 
workers affected by the scheduled or imple­
mented closings of four General Motors 
plants. 

The additional protections will apply to 
UAW members at the closed assembly 
plants in Willow Run, Michigan, and Van 
Nuys, California, and the plants which GM 
has scheduled for closing at Tarrytown, 
New York, and Wilmington, Delaware. 

Heading the list of protections is the 
corporation's commitment to provide full 
SUB and health care coverage for at least 

. three years after each facility is closed, or 
until an in-area job offer is made in line 
with the employee placement process, 
whichever occurs first. Out-of-area job 

TENTATIVE SALE 
AGREEMENTS 

Under the new agreement, any OM op­
eration that is currently under a tentative 
sale agreement will be covered by the UAW 
successor clause. which requires the buyer 
to assume all obligations of the UAW-OM 
National Agreement. Included under this 
provision are the Saginaw Division rear 
axl~, pr()p~ll~r shaft, and forging businesses 
which GM ha~ agrccd to scll to AmcrIcnn 
Axle & Manufacturing, Inc" and the i\llison 
Gas Turbine Division. which GM has 
agreed to sellla Clayton, Dubilier & Rice. 

offers may be refused without jeopardiz­
ing receipt of SUB and health care. 

In each case, an array of negotiated op­
tions will be offered to workers. The op­
tions are designed to enhance their oppor­
tunities to remain with the OM system 
through placement at other facilities, to 
open opportunities for special early or regu­
lar early retirement with special economic 
incentives, to permit "grow-ins" to early 
retirement with income protections, and to 
make specific Voluntary Transition Proce­
dure benefits available both to those not 
eligible for retirement (including health 
care coverage beginning at age 55) and to 
those who are eligible for retirement under 
the regular pension program. 

Based upon local needs, other special 
programs also are to be made available at 
designated locations, such as career transi­
tion assistance, joint orientation and plan­
ning programs, pre-plant closing redeploy­
ment, and others. 

SUCCESSOR CLAUSE 
REMAINS IN EFFECT 

The Union gained agreement from the 
Corporation to continue the successor 
clause which requires that sale of any op­
er:nion as an ongoing business would re­

CJUIre thc buyer to assume all obligations 
of the 1993 Collective Bargaining Agree­
memo 
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NEW OPTIONS FOR
 
WORK OPPORTUNITIES
 
Union Wins Relocation Allowances 

Changes made in this agreement will 
create new options for laid-off and active 
workers to make choices about work op­
portunities. The provisions for relocation 
allowance are tailored and improved to sup­
port the strengthened employee placement 
process. 

A new, enhanced relocation allowance 
will provide up to $20,000 to active or laid­
off workers who relocate outside of their 
hire area. Under terms of the new agree­
ment, UAW-represented GM workers who 
are relocated will be given a choice of two 
relocation plans. 

OPTION 1 
Under the enhanced relocation option, 

workers will receive a relocation allowance 
of up to $20,000, $5,000 of which will be 
provided as a signing bonus to cover mis­
cellaneous up-front cash expenditures. 

If the workers choose to use Argonaut 
real estate services and van lines, they will 
be reimbursed for up to $15,000 for ex­
penses including real-estate commission on 
the sale of their home, points and closing 
costs (title insurance and miscellaneous 
lender fees) on the purchase of a new home, 
household moving expenses whether by a 
full van line or self-move. 

Expenses will be reimbursed by Argo­
naut for actual expenditures incurred within 
six months of the effective date of reloca­
tion. After one year of employment, UAW­
represented GM workers may receive any 
remaining balance of the $15,000 up to a 
maximum of $5,000. 

UAW-represented GM workers will also 
be reimbursed for actual expenses, ap­
proved in advance, in conjunction with an 
orientation trip to the plant having an open­
ing. 

Employees receiving the enhanced re­
location allowance will terminate their se­

Of Up to $20,000 
layoff to the plant of hiring. Under the new 
agreement, this moving allowance is in­
creased by 10 percent across-the board. 

As before, UAW members who relocate 
will have available the services of Argo­
naut for assistance in home buying and seIl­
ing, moving of household goods, and new 
community orientation. An additional 
$1,000 will continue to be added to the re­
location allowance for a worker from an 
idled or closed location, or for an employee 
from a location not included in an Area Hire 
Area with no prospect of recall, when that 
worker is moving to a new unit over 200 

miles away. 
Married workers receiving the basic re­

location allowance may initially apply for 
the "single" amount and, within one year 
when their families are relocated, the bal­
ance of the "married" amount. The "mar­
ried" amount will'be available to single, 
widowed, divorced, or legally separated 
workers who accept the basic relocation 
option and who have children residing and 
relocating with them. 

Additional materials designed to assist 
workers who relocate will be developed by 
the UAW-GM Human Resource Center. 

TABLE OF RELOCATION ALLOWANCES
 

Miles Between 

Plant Locations 

Old contract 

Single Married 

New contract 

Single Married 

50 - 99 

100 - 299 

300 - 499 

500 - 999 

1,000 or over 

$ 954 

1,062 

1,152 

1,396 

] ,614 

$2,118 

2,334 

2,448 

2,892 

3,324 

$1.049 

1,168 

1,267 

1,536 

1,775 

$2,330 

2,5,67 

2,693 

3,181 

3,656 

JOINT STUDY OF COMPONENTS
 
AND SERVICE PARTS OPERATIONS
 

Recognizing that GM's components and 
service pans operations "are critical to the 
long-term viability and financial health of 
General Motors," the UAWand GM agreed 
to conduct a joint review of these opera­
tions and identify areas where improve­
ments can be made to enhance their effec­

tiveness. Such areas may include quality, 
productivity, cost, plant layout and process, 
materials and components, technology, 
capital investment, maintenance and pre­
ventive maintenance, supervision, work 
rules, pricing and marketing strategies, 
training, and capacity utilization. 

niority at all other OM locations and there­
fore not be eligible for recall/rehire or reo 
turn to their former community. 

OPTION 2 
A basic relocation allowance is payable 

to workers who relocate from the plam of 

REPRESENTATION ENHANCED
 
To provide morc effective representa­ as full time reprc:sc:ntatives, induding dur­

tion of UAW-represented GM workers, ing overtime when there arc: 10 or more: 
a]] commineepersons, zone committee people working in their distri.;;t or zone. 
persons. and chairpersons will now serve 

27
 



UAW·s 1993 Negotiating Team at GM
 

Musick Shoemaker Slaughter 

Bieber Yokich 

This, is the team that conducted the successful negotiations that led to a tentative contract 
between the UAW and General Motors Corp. Owen Bieber is president of the International 
Union, UA W; Stephen P. Yokich is vice-president and director of the UAW General Motors 
Dept., Richard Shoemaker is executive administrative assistant to Bieber; Leon Blackwell is 
administrative assistant to Bieber; Cal Rapson, Dick Monczka and Henderson Slaughter are 
administrative assistants to Yokich; Bill Apple is an assistant director of the UAW GM Dept. as 
are L. E. Bunch, Mike Gracey, Larry Stevens, Karla Swift and Tom Weekley; Frank Musick 
is director ofUAW Special Projects; William Hoffman is director of the UAW Social Security 
Dept.; Jordan Rossen is VAW General Counsel; Gerald Lazarowitz is director of the VAW 
Research Dept.; Frank Mirer is director of the VAW Occupational Health and Safety Dept.; 
Richard Long is chairperson ofthe VAW-GM National Negotiating Committee, and president 
of Local 653, Pontiac, Michigan, and represents UAW-GM Subcouncil 7, which covers skilled 
trades members; Esther Campbell, Local 2031, Tecumseh, Michigan, is secretary of the Na­
tional Negotiating Committee. The rest ofthe committee are: Robert "Red" Evans, Local 262, 
Detroit, Michigan, Subcouncill, Components; Darwyn "Curly" E. Jones, Local 602, Lansing, 
Michigan, Subcouncil 2, CPC and BOC Assembly; Mark Hawkins, Local 598, Flint, Michi­
gan, Subcolincil 2A, BOC Truck and Bus Assembly Operations; Leon Skudlarek, Local 22, 
Livonia, Michigan, Subcouncil3, Powertrain Operations; Jim Stevens, Local 659, Flint, Michi­
gan, Subcouncil 4, Stamping Operations; Daniel A. Lack, Local 235, Detroit, Michigan, 
Subcouncil5, Saginaw, Powertrain Foundry, Electro Motive and Harrison Radiator; Ron Baug, 
Local 1097, Rochester, New York, Subcouncil6, InlandIFisher Guide and AClRochester; Ken 
Laubert, Local 1714, Lordstown, Ohio, Subcouncil 7, skilled trades; Bill Serase, Local 653, 
Drayton Plains, Michigan, Subcouncil 8, Service and Parts Operations and Salaried Units. 
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