
Retirees, Surviving Spouses
 
Get 4 Lump-Sum Payments
 

To protect against projected inflation, current UAW OM and Delphi retirees and 
surviving spollses will receive fOllr lump-sum payments of $800 during the life ofthe 
proposed agreement in December ofeach year starting with December 2003. Surviv­
ing spouses will receive a payment of 65 percent ofthis amount, or $520. 

Beginning in 2004, retirees who have an outstanding Extended Disability over­
payment will have their lump-sum payments reduced by 35 percent until the overpay­
ment is repaid. 

Vehicle Vouchers 
UAW retirees will receive two vehicle 

vouchers worth $1 ,000 toward the purchase 
ofa GM vehicle during the telID ofthe pro­
posed agreement, one in the first year and 
one in the third. 

These vouchers may be used by the 
retiree, or by any person who is eligible to 
purchase a vehicle. 

There will be no tax consequences 
relating to use of the vouchers, but they 
may not be sold to a third party. 

Special Survivorship Option 
The benefits for survivors receiving 

benefits under the Special Survivorship 
Option will be increased from $11.90 per 
month per year ofcredited service to $13.10 
effective Oct. 1,2003. 

Social Security "Age Creep" 
Adjustment 

The Social Security "age-creep" adjust­
ment, first negotiated in 1999, is continued 
in this agreement. Under the proposed 
agreement, cunent retirees born in 1941 
through 1945, and workers born during 
these years who take an early retirement 
under the proposed contract, will have the 
payment of their supplements or tempo­
rary benefits extended to thcir so-called 80 
percent date. The requirement that work­
ers retire prIor to age 62 and one 1110nth in 
orderto be eligible to receive the additional 
supplements and temporary benefits has 
also been eliminated. 

Future Retirees Win 
New Right to Designate 
Beneficiaries 

During these negullations, our LJAW 

bargaining team added optional benefits 
to the pension program that will allow en­
hanced finaneiol planning for future retIr­
ees. Workers will now have the option of 
deSIgnating any person as beneficiary fUl 

their pension. This is refened to as the con­
tingent annuitant option. 

Under this option, effective April 1, 2004, 
a future retiree may elect in 5percent incre­
ments a benefit of 5 percent to 100 percent 
benefit for any beneficiary that the retiree 
chooses. The benefit is paid for by reduc­
ing the basic benefit the retiree would re­
ceive by a factor based on the ages of the 
retiree and the beneficiary. 

Examples: 
• A retiree age 60 who has a 57-year-old 

beneficiary elects the 50 percent benefit. 
The retiree's $1 ,600-per-month basic ben­
efit is reduced by 11.5 percent to $1 ,416 per 
month, payable for the rest of the retiree's 
life. Upon the retiree's death, the benefi­
ciary, if still living, would receive 50 per­
cent, or $708, per month, for the remainder 
ofhis or her life. 

• If the same retiree took the 100 per­
cent option for the same beneficiary, the 
reduction is 19.25 percent; the retiree's in­
come is then $1 ,292 per month until death. 
The beneficiary, if still living, would then 
receive the same $1,292 per month until 
death. 

Some restrictions to this optional ben­
efit apply: 

• If the retiree is married, the retiree's 
spouse must consent to the designation 
of a different beneficiary. 

• The option is available only at the 
time ofretirement and can be rescinded only 
ifthe retiree is manied or manies and wants 
to take a surviving spouse option and the 
contingent annuitant provides evidence of 
good health. 

• If the age ofthe retiree exceeds that of 
the beneficiary by more than 10 years, and 
the beneficiary is not the retiree's spouse, 
federal law limits the percent payoble to 
the beneficiary. 

• If the hcneficiory dies before the re­
tHee, the retiree's benefit does not reven 
to the single life amount 

• There is no pre-rctircmcnt coverage 

under this option, and disability retirees 
are not eligible. 

• Only one beneficiary can be selected. 
• The beneficiary will not receive other 

GM or Delphi benefits because of the re­
ceipt of this annuity unless otherwise eli­
gible. 

This new optional benefit does not 
change the existing 65 percent surviving 
spouse benefit coverage. 

Credited Service Pickup 
Workers who have at least five years 

seniority as of Oct. 1,2003, and who were 
absent from work due to a layoff in 1987, 
1988 and 1989 will be credited with 40 hours 
ofcredited service (or each complete week 
of that layoff, not previously credited, dur­
ing which the worker had seniority multi­
plied by the percentage shown in Table 4. 

Seniority on Oct.1, 2003 

20 years or more 

15 years but less than 20 

10 years but less than 15 

5 years but less than 10 

Percent 

100% 

75% 

50% 

25% 

Spouses of T&PD Applicants 
Gain Additional Protection 

The requirement that a disabled worker 
must have a terminal diagnosis to apply 
for a disability pension prior to the five­
month waiting period has been eliminated. 

Automatic Enrollment When 
Retired Worker Marries 

To protect the surviving spouse ben­
efits for retirees who marry or remarry after 
retirement, your negotiators established a 
system where the new spouse will be en­
rolled for these benefits automatically. 
When the retiree emolls the new spouse 
for health care benefits or signs the new 
spouse on as a life insurance bencficiary, 
the surviving spouse enrollment follows 
automotieally The surviving spouse will 
be eligible for the benefits after one year of 
marriage This benefit can he declined only 
with the consent of the spouse, ond is not 
available to any retired worker who has 
previously declined the coverage. 
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New Pact Enhances Long-term Viability
 
of UAW-represented Delphi Operations
 

GM commits new business to UAW Delphi' plants
 
During 2003 negotiations, the UAW 

team faced a wide range of difficult chal­
lenges, none more complex - or more ur­
gent - than ensuring the long-term job 
and economic security ofUAW members 
at Delphi in a time of ever-increasing com­
petition from both foreign and non-union­
ized domestic suppliers whose signifI­
cantly lower labor costs enable them to 
consistently undercut Delphi and other 
UAW-represented suppliers. 

To meet this challenge, the UAW and 
Delphi agreed to a series of actions aimed 
at making Delphi a more quality-minded, 
competitive and viable company for the 
longtenn. 

In addition, General Motors committed 
to various actions to assure Delphi's long­
term viability - including the cOlmnitment to 
award approximately $1 billion in new busi­
ness to UAW represented Delphi facilities. 

New UAW Delphi 
National Agreement 

Delphi agreed to adopt a "New UAW 
Delphi National Agreement" that mirrors, 
in all respects, the 2003 UAW General Mo­
tors National Agreement. All UAW-repre­
sented former GM employees currently 
working at Delphi operations maintain the 
right to "flowback" toGM facilities, con­
sistent with the UAW GM-Delphi Flow­
back Agreement. In addition, all workers 
hired at Delphi and GM on or before Oct. 
18, 1999, are now covered by the flowback 
agreement with a newly established ratio 
oftwo Delphi flowbacks for each OM new 
hire. 

In addition, the UAWand Dclphi agreed 
to meet within 90 days after the ratification 
ofthe proposed agreement, and within 90 
days of that meeting, negotiate a supple­
ment to the New UAW Delphi National 
Agreement. In the event the parties are 
unable to agree on the terms of the supple­
ment, the "New UAW Delphi National 
Agreement" will remain in effect without 
modification. 

Future New Hires 
No later than 90 days after the effective 

date ofthe 2003 UAW General Motors Na­
tional Agreement, the UA"V and Delphi will 
enter into discussions for the express pur­

pose ofnegotiating "competitive wage and 
benefit levels" for employees hired on a 
permanent basis after the effective date of 
the supplement. 

Wages and benefits in the U.S. automo­
tive and truck component industry would 
be the benchmark used to detennine com­
petitiveness. As used here, "competitive 
wage and benefit levels" means wages and 
benefits that meet those of an appropriate, 
representative group ofUAW-represented 
employers in the U.S. automotive and tmck 
component industry. 

These benchmarks would apply both to 
union-represented and non-represented 
Delphi employees, including salaried em­
ployees, hired after the effective date of 
the supplement. The resulting wage and 
benefit levels would be uniformly applied 
to all Delphi employees covered by the 
supplement. 

Delphi Commitments 
As part of those discussions, Delphi must 

commit in definitive, enforceable terms to: 
• make sufficient capital investments in 

UAW-represented plants to allow them to 
be competitive, improve product quality, 
improve operational effectiveness, and be 
viable for the long tenn; 

• allocate new product, both GM and 
non-GM, to UAW-represented facilities; 

• focus on maintaining present GM 
business, winning back GM business lost 
since the spin-off and winning new GM 
business; 

• develop enhanced retirement and sepa­
ration incentives for employees: 

• an appropriate level of supervisory 
staffing, as determined by mutual agree­
ment, along with procedures to jointly re­
view the supervisory staffing level on an 
ongoing basis; 

• negotiate and implement operating 
practices that are competitive in the U.S. 
car and truck component industry; 

• the principle of "equivalence ofsacri­
fice" when establishing compensation and 
benefit levels for management to ensure 
that sacrifices made by UAW-n:presenled 
employees are: rdkckd in the pay and ben­
efit practicc8 of all non-represented em­
ployees. Top management must take the 
lead by accepting compensatIon and ben­

efit reductions at least as large in percent­
age terms as those sustained by new hires. 

GM Commits to 
New Business 

To support the UAW's interest in GM 
to "look to Delphi first" and to support 
Delphi's long-term viability, GM agreed to 
award approximately $1 billion in new busi­
ness to UAW-n;presented Delphi opera­
tions. 

In addition, GM has developed the 
"Growth and Opportunities" process 
uniquely for Delphi that provides for ad­
vance review of sourcing opportunities 
that may impact Delphi's UAW-repre­
sented operations. The process will include 
participation by top UAW, GM, and Delphi 
leaderShip; its goal is to engage top lead­
ers early to identify new business oppor­
tunities for Delphi on tenns that meet GM's 
quality, service, technology and cost 
needs. 

GM also will take the following actions 
to help assure the viability ofUAW-repre­
sented Delphi operations: 

• GM will work closely with Delphi and 
the UAW on the correction of component 
quality and improvements in delivery; 

• GM will collaborate with Delphi on 
engineering, design and other technical 
matters that could lead to improvements 
in quality and productivity at both com­
panies; 

• GM fully supports efforts by the 
UAW and Delphi to establish "competi­
tive wage and benefit levels" for future 
UAW-represented Delphi employees in 
order to enhance Delphi's opportunities 
for additional work from GM and other 
automakers. GM will consult as necessary 
with the UAW and/or Delphi and agrees 
to review and give serious consideration 
to proposals for the placement of addi­
tional work. 

• Beginning with the effective date of 
the 2003 UAW GM National Agreement, 
General Motors will update the UAW on 
Delphi sourcing at monthly meetings or 
intervals as requested by the UAW, The 
updates will include a detailed overview 
of GM's product programs and sourcmg 
opportunities that have been identified for 
DelphI's UAW -represl:nted operatiom. 
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Job Security Program Extended
 
The UAW remains committed to the his­

toric job and income secwity programs that 
have provided job and economic security 
for UAW members for many years. The 
JOBS program will be continued in this 
aareement and unfulfilled hiring obliga­
tj~ns generated in the 1999-2003 agreement 
will be carried over. 

JOBS/SUB Caps Maintained 
The JOBS/SUB fund caps were re-es­

tablished at an aggregate amount of$3.951 
billion at OM. Of the total, $2.107 billion 
was earmarked for the OM JOBS cap. At 
Delphi, the aggregate amount was re-es­
tablished at $1.181 billion, $630 million for 
the Delphi JOBS cap. 

New Hire Obligations 
No new "snapshot" will be taken on the 

effective date of the 2003-07 agreement 
thereby preserving the unfulfilled new hire 
obligations that existed at the close of the 
old agreement. BMM (Benchmark Mini­
mum) Groups were el iminated, which means 
that a new hire obligation must now be ful­
filled at the unit where it was created; in 
the past the obligation could be satisfied 
at another unit within the group. 

Benchmark Minimums 
The 0.333 percent quarterly adjustments 

to Benchmark Minimums (i.e., the targeted 
minimum employment levels) will resume 
in the last quarter of 2003 and continue 
through the second quarter of2007, so that 
the June 30, 2007, Benchmark Minimums 
will be equal to 90 percent ofthe initial nwn­
ber of eligible employees/Jobs back at the 
beginningof the 1999-2003 agreement. 

Limits on Volume-Related 
Layoffs 

The limit on market-driven, volume-re­
lated layoffs increased to 48 weeks from 42 
weeks. 

Attrition Replacement 
Attrition replacement obligations under 

this agreement will continue as under the 
1999 agreement. 

Notification of Transfers 
(Paragraph 96) 

The UAW and the corporation dis­
cussed the timely and accurate notification 
to the union before work or tooling is trans­
ferred between plants. The corporation 
committed to the UAW that no work would 
be transferred prior to notification and dis­
cussion with the International Union. 

The corporation agreed to contact 
Group and Divisional Labor Directors and 
emphasize its obligation to inform union 
representatives in advance ofwork or tool­
ing being transferred. This will enable work­
ers to transfer to the new plant near the 
time the work is transferred. When employ­
ees transfer between units, the BMM will 
be adjusted to reflect the actual number of 
transferring workers. 

Pre-Production Operations 
UAW members who work in programs 

at Pre-Production operations, such as Vali­
dation Centers, Technical Centers, Tooling 
facilities and Design Facilities, have been 
impacted by a variety ofcircumstances. In 
response to the union's concern for job 
security it was agreed that the local JOBS 

Improvements in
 
SUB/GIS
 

The DAW OM Delphi bargaining 
team secured many advances in the area 
of the Supplemental Unemployment 
Benefits (SUB). The SUB Caps will be 
replenished to the levels in effecl at the 
beeim1in!.l. Qfthe 1999 contract. For GM, 
Ih; fund ~vi]] be $ UJ44 bil1ion flnd foJ' 
Delphi $551 millivIJ, 

• The waiting week for SUB will be 
eliminated. 

• The two-hour offset for overtime 
after a qualified layoffwill be eliminated. 

• The maximum benefit will be in­
creased fiom $175 to $190. 

• The work-related expen~e offset 
will be increased to $30 from $25. 

..,~_.--~--~------

Committee(s) will address any reduction to 
the workforce at pre-production locations 
either through voluntary inverse layoffs or 
Protected Status. The issue will be for­
warded to the National JOBS Committee if 
it cannot be resolved by the local parties. 

Shared Cross-Docking
 
Saves 24 Jobs,
 

Creates 24 New Jobs
 
The UAW'and the corporation dis­

cussed at length both the competitive 
challenges facing the General Motors 
Service Parts Operation (GMSPO) and 
the need to preserve job security for 
UAWmembers. 

The resulting agreement saves 24 
jobs forUAW members and creates an 
additional 24 jobs as the corporation 
transitions out of its Regional Interline 
Facilities and into Shared Cross-Dock­
mg. 

Currently, there are 16 Regional In­
terline Facilities (RIFs) located near 16 
SPO Parts Distribution Centers (PDCs) 
employing 24 UAW-represented mem­
bers. RIF facilities, as we know them 
today, wiIl be discontinued and 
GMSPO will relinquish its interest in 
those facilities and assoc.iated work 
functions. 

The work functions currently per­
formed by UAW workers will transi­
tion to Shared Cross-Dock warehouses. 
The 24 members currently assigned to 
existing RIFs will transition back into 
the PDCs beginning in the fourth quar­
ter of 2003 and will be completed by 
the second quarter of2005. 

The company agreed that the parts 
for the "Equinox" platform will be in­
sourced and distributed by UAW-rep­
resented parts, PDCs and AClDelco 
distribution plants, equaling a total of 
35 ;obs. Work will be in-sourced in 
ph~ses with 13 jobs by the fourth quar­
ter 2004 and 22 jobs by fourth quarter 
2005. 

Furthermore, 13 additional jobs will 
be identified and in-sourced by year 
end 2005. These jobs may be a result 
of increased Equinox work or newly 
identified work. 

TI1C Equinox and new work in-sourc­
ing IJ1ltiativcs WIll expand thc current 
24 UAW Jobs to a total of 48 UAW 
jobs with additional growth potential. 

IL!iU@iL&& .iL iL L. . MUQ&U&tiJaaWL£ ill 
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UAW's 2003 National Negotiating Team at General Motors
 

Spring 

Curson Stevenson Gettelfinger Shoemaker Beardsley Slaughter 

This is the UAW national negotiating team at General Motors and Delphi whose determined efforts, along 
with those of the UAW General Motors Department and other UAW professional and technical staff, 
produced a new tentative agreement for UAW members at GM and at Delphi. Ron Gettelfinger is 
president ofthe International Union, UAW; Richard Shoemaker is vice president and director the UAW 
General Motors Department; Bill Stevenson is top administrative assistant to Gettelfinger; Dave Curson 
is director of UAW special projects; Jim Beardsley, Henderson Slaughter and Joe Spring are 
administrative assistants to Shoemaker; Jim Shroat, Tom Walsh, Tom Weekley, Tony Ortiz, Ron 
Bieber, Willie C. Williams and Scott Campbell are assistant directors of the UAW GM Department; 
Frank Mirer is director of the UAW Health and Safety Department; Dan Sherrick is UAW general 
counsel; Chuck Gayney is director ofthe UAW Social Security Department; Linda Ewing is director of 
the UAW Research Department; Leon Skudlarek is administrator of the Umpire and Review Staff; 
Mark Kelly and David Shoemaker are Coordinators of the GM Department; Mark Hawkins is co­
chair ofUAW GM National Negotiating Committee, shop chair of Local 598 and represents Subcouncil 
2A,Truck Assembly; Clyde Sims is co-chair of the UAW GM National Negotiating Committee, shop 
chair ofLocal 913 and represents Subcouncill, Components; Mike Jones is vice chair ofthe UAW GM 
National Negotiating Committee, shop chair of Local 499 and represents Subcouncil 7, Skilled Trades; 
Midge Collette is recording secretary of the UAW GM National Negotiating Committee, president of 
Local 292 and represents Subcouncill, Components; Lee Jones is shop chair ofLocal 5960 and represents 
Subcouncil2, Car Assembly; Rick O'Donnell is shop chair of Local 163 and represents Subcouncil 3, 
Powertrain; Jim Jenkins is shop chair ofLocal 977 and represents Subcouncil4, Stamping; Ron Brogan 
is shop chair of Local 668 and represents Subcouncil 5, Foundry; Darrell Shepard is president of Local 
2157 and represents Subcouncil 6, components; Larry Kuk is shop chair of Local 167 and represents 
Subcouncil 7, skilled trades, Bob Bueno is shop chair ofLoeal 2162 and represents Subcouncil 8, Small 
Parts Operations (SPO). 

Bieber 

Walsh 

Campbell 

Ortiz Williams Mirer Sherrick Gayney 

Skudlarek Kelly Shoemaker Hawkins Sims M. Jones Collette 
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